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Goals & Objectives

Goals / Objectives Themes

Goal 1. Provide timely, accurate, reliable, and useful
financial, budgetary, and performance
information for business management

Objective 1.1: Achieve unqualified audit opinion on 2007

consolidated DoD financial statements, and Enabling

beyond. Departmental
Objective 1.2: Integrate execution and performance mefrics Effectiveness

throughout the Planning, Programming,

Budgeting, and Execution process. to support
Objective 1.3: Link resource requirements to strategic Better Decision

Objective 1.4: Provide DoD decision makers timely access to
financial, budgetary, and performance
information.

Goal 2. Enable improved business operations Driving

N - ) ) ) Domain Efficiency
Objective 2.1: Utilize the Business Enterprise Architecture :
(BEA) to transform the Department’s financial to provide
management operations from as-is to to-he. Better Support to

Ohbjective 2.2: Systematically enable efficiency and productivity Z
improvements to Planning, Programming, the Warfighter
Budgeting, and Execution operations.
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Transformation Strategy

"90% of the benefits realized occur outside of IT and are rarely the
result of new software purchases.” (AMR Research)

ess Automated
dardization Solutions

Non-Standard Processes

Non-Compliant Processes

Standard Processes

Automated Solutions

2004 20XX

Business Management Modernization Program (BMMP)
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Transformation Initiatives

Financial Management

Domain

e SFIS, USSGL, & standard cost accounting

e Requirements management
¢ Portfolio management

e Transition planning

e Performance management

Department of Defense

Business Management
Modernization Program

e Business Enterprise Architecture (BEA)
e Enterprise Business Process Model (EBPM)
e Cross-Domain integration
e System certifications

Financial Improvement

Initiative (FII)

e Near-term improvements to Component

financial reporting
e Discovery and correction
e Validation and assertion
e Assessment and audit

Financial Management Domain Information Forum
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Transformation Activities

Known Deficiencies 8 Additional Requirements

—-.-—

Rnancial Inprovement Initiative

Ensures transfer of Generally Accepted Accounting Principles (GAAR)-compliant data and processes
into the broader reengineered business process

&rchitecture and Funclional Capabilities

Enable implementation of methodologies supporting performance-based budgetmanagement; enable
implementation of a streamlined and integrated two-year PPBE process, integrate capabilities-based
resourcing into the PPBEE process, enahle DoD to sustain an unqualified audit opinion and improved
husiness-decision support

Portfolio Hanayement (PFH)
Integrated approach to managing IT investments that results in continuous lifecycle management

deauisition Stratewy

Assists Components with development and coordination of requirements for investment approwal of
nesy and/or improved technology capabilities; employs Initial Capabilities Document (CD)

Transition Planniny

Lays out & systematic approach for implementing the enterprise architecture to effectively faciitate the
transformation of DoD BUSINESS processes and systems

Change Manauement / Performance Measurement

Supports key Component and Govemnance stakeholders in the achievement of project milestones and.
issUe resolution
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Systems Evolution Strategy

End-to-End Enterprise Business Process Model
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Systemn Migration (Status as of the end of the Fiscal Year)

systems Migration Strategy
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